Notes from the Regional meeting held on 22 January 2011: Towards a Development Plan for the South West

1. Attending – see separate sheet

2. Purpose
The purpose of the event was as follows:
To begin the process of producing a regional plan for Volleyball in the South West, which balances national objectives with local priorities, through:
identifying current activity within the region
exploring the gaps in provision and what regional representatives see as the priority areas for development
exploring how the region and areas can work with the national office / working relationships:
· To explore the role of the regional representatives and the balance between operational and development work
· To clarify the role of national staff; how can national staff help and facilitate people working at regional, area and local level.
helping people understand the role of CSPs, LAs, HE/FE and other partners and how the voluntary network can benefit from increased links with those agencies.

3. The National Picture
Lisa Wainwright and Stuart Johnson made a presentation (see slides attached).  The presentation covered progress since 2005, achievements and the current priorites moving to 2013.   Participants were asked about the main differences from their perspective between 2005 and 2011.  The main points that emerged were that there had been a loss of volunteers, there was still a lot of pressure on time and there had been much progress for example in junior development. Other points such as the increase in the number of foreign players were also made.  
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4. Achievements
The group was asked about achievements in the South West.  The following points emerged:
	Personal achievements:
	Club achievements
	Regional achievements

	Achieved referees grade 4
Growth in Calne and 4 coaches registed
4 new refs registeres
5 completed the course in Jan 2011-01-22 
Have ensured SW is financially stable
Have taken o more administration
Learnt to play volleyball and become a coach
I have survived!
Have become senior staff tuto
Now semi retired!
Making use of qualified coaches for the club
Have started up a new club
Have kept Melksham going 
Advertising and funding
Have kept Sandford going in the face of apathy
Have been promoted as a referee


	2009 Plymouth Marjon VC formed
Have achieved club accreditation
Have regular training and we are increasing numbers
Junior development and volunteer recruitment
Achieving Club 123
Volleyball tournaments during the summer
Wessex several n ational titles
8 players in the Olympic training
16 new qualified coaches
£15k Sport Unlimited grant
£10k Sport England grant (development of performance and participation)
Start of growth in junior structure again
Development of performance structure
Permanent Beach Posts x 4
Strong relationships with Bournemouth University, Active Dorset and PDM
Have our own CDC
Loss of Exeter Junior section
Slight increase in beginners
Maintained the adult section in Bristol
Strong growth in numbers across the levels
Difficulty attracting new volunteers
Junior participants increase 
Some involved in regional training
Facilities and equipment
Calne thriving youth training
Junior competition achievers
Wiltshire Mavericks – National league ladies and South West team
Wiltshire –national league mens
Cornwall – club in the south west league. 
	Squad developments 
RTDP SW Boys and Girls
Grand Prix U15 / 16 / 17 / 18
Regional Junior Competitions
Junior volleyball
Increased junior standards
Retained several key officers
Beach volleyball increased
CSCs in place
UK School Games 
Hosted the national finals
Start growth of beach volleyball
More councils are promoting beach
Junior competition
Inter regional x 2?
Junior Grand Prix and championships (non existent in other regions)
U17 SW championships
Wiltshire local league (mixed) 2 divisions; 7 clubs
Ladies and juniors club competitions
Wiltshire and Cornwall county associations have been maintained
Junior development
Regional squads (involvement of juniors and onto national)
Entered team into the South West Championships in Mens and Ladies competitions every year over the last 5 years (and Vets Tournaments)




5. Priorities
The national priorites going forward are as follows:
Tackling the 16+ participation agenda
Creating a tangible legacy from the 2012 London Olympic Games
Continue to move the sport forward and to increase exposure
To have a fit for purpose world leading NGB
To continue to grow and service the membership

Participants agreed that of the above, tackling the 16+ participation agenda would be their top priority.  Also important are:
Creating a tangible legacy from the 2012 London Olympic Games and continue to move the sport forward and to increase exposure 
To continue to grow and service the membership 
Also identified for the South West as priorities were:
Infrastructure for juniors and links to schools
Improving volunteers
Performance and elite 

These priorities have been transferred into the draft plan (see attached). 
6. Development Planning 
Participants then worked in groups to identify a) where are we now; b) where are the gaps; and c) what actions do we need to take? For the following areas:
Clubs
Coaching & Officiating
Competition
Participation (youth and adult)
Facilities
Beach
The results of the group discussions have been transferred into the draft plan (attached). 

7. Working relationships between national and regional
The group was asked to identify what SW volunteers wanted from the national office, what they can contribute and what limited their involvement.  The results were as follows:

What can we do?
Help to deliver the ‘national plan’ at a local level
Support national developments
Pass information on from National office to players
Support and promote Volleyball England initiatives
Strategic regional development
Keep finger on the pulse at a local level
Ensure player/club details are kept up to date
Run clubs/leagues/tournaments and referee 
Develop players
Promote game

What SW volunteers want from national office
More officers should not mean more work for volunteers, as it currently does
Broker sources of finance and expertise
Improved communication of all aspects of the plan
Better web access, to ask questions and get answers and a system in place which ensures a question is responded to within a certain time e.g. 5 working days
Supply free quality information for recreational VB players e.g. training drills and coaching tips to increase participation
Allow clubs/leagues/associations to have space  on VE website and provide templates for club websites
Provide empty space in national calendar to allow space for local events early in the year
VE to show an interest in local leagues
More media coverage/advertising to increase exposure for VB
Clear explanation of how funds are spent
Assistance with applying for grants and available funds
Olympic DVD and promotional DVD
To lobby government to improve facilities
Resources for coaching – e,g manuals 1/2/3
Fund community coaches
Clearer instructions on what they and the governing bodies want and how they want it delivered and in good time
Forum and blogs on website for coaches and refs.

More liaison with regional officials, better communication of what is happening at the national level
Face to face contact to explain strategies / answer questions
Taking the administrative burden from volunteers
Guidance for coaches, referees & administrators with ideas for coaching sessions, how to set up a club etc.. 
Promoting VE in a local way e.g. practical events 
Be proactive in driving the agreed direction of the association & supporting the commissions and regions in obtaining their goal 
Junior development, club start ups, promotion, national league
Continue the community coach scheme and encourage schools to make volleyball a curriculum sport 
Corporate identity and provision of standardised publicity in schools/colleges/sports halls.
PR of the sport on a national basis 
Mentoring and more fixtures to referee.

Limitations of SW volunteers
Limited volunteer base and subsequent over reliance on certain long term volunteers
Limited knowledge of professional sport development
Time limitations
Travel costs and distance
Equipment and venue costs and venue availability
Competition from other sports
Funding 

Lisa Wainwright and Stuart Johnson were also asked about what they could contribute nationally, and the following list emerged:
Guidance on indoor facilities will be changing with minimum spec of 5 badminton / 2 volleyball courts
Set up and play temporary equipment for primary schools to be developed
World Development Centre at Kettering – to be decided later this months
Influencing funding: Small Grants up to £10k.  79% success rate for Volleyball. Help clubs get through paperwork
Temporary solution to sand facilities – will fit the criteria for new Places People Play Lottery funding
CDCs – funding guaranteed until end of March 2012 
Website – will be re built for the start of next season

8. Next steps for producing the plan
The next steps are as follows:
1. These notes to be circulated together with the first rough draft of the plan
2. All members / volunteers and a wide distribution list to be given the chance to send email comments regarding the plan
3. A further draft to be prepared in advance of the next meeting on April 2nd. 
4. Stuart Johnson and the VE team to facilitate the meeting and support the SW to produce a further version/ final draft
5. Plan to be published June 2011. 
