


A Plan for the Development of Volleyball in the South West

{Insert logos as appropriate}

Foreword
{insert by Chair of Region or appropriate}


Introduction
This plan has been developed by volunteers throughout the South West region, working in conjunction with the national Volleyball England office.  It represents the regional vision for Volleyball, links to the national Volleyball England Strategic Plan for 2009-13, and identifies priorities and areas for action.  Like the national plan, this plan will run until 2013 when it will be reviewed. 
Short introduction about Volleyball in the region... strengths of the game... main achievements....

Vision
The national vision and values are as follows:
Vision
Volleyball England will lead by creating innovative, exciting new opportunities for people to enjoy volleyball.
Volleyball England will respect the diverse communities within the game and will be ethically driven.
Volleyball England will develop world class structures and events to enable those with the potential to succeed.
Volleyball England will celebrate, support and develop staff and volunteers through all levels of the game.
Volleyball England’s image will be recognised and respected by stakeholders.
Values 
Volleyball is an Active, exciting game played by all ages.
Volleyball is Inclusive in all opportunities that are offered.
Volleyball initiatives and programmes are Innovative in their approach.
The Volleyball experience is Positive for all who take part in or contribute towards it.
Volleyball is Competitive in all its forms, sitting, beach, outdoor and indoor.
Volleyball England is Supportive of all our staff and volunteers.

Our Vision for Volleyball in the South West is:
To create a tangible legacy from 2012 Olympic Games, continue to move the sport forward and increase the profile of Volleyball throughout the region

Question:
Is this the right vision for the plan?





Priorities
The priorities for the South West are as follows:
Tackling the 16+ participation agenda 
To continue to grow and service the membership 
· Infrastructure for juniors and links to schools
· Recruiting volunteers
· Performance and elite 

The next ion s of the plan identify main gaps and action areas across six areas: clubs, coaching, competition, participation and beach. 

Participation
Where are we now? 
Active People data indicates that there are 5,500 people (adults aged 16+) in the South West who are weekly participants. There are also 1,000 affiliated club members.  However it is recognise that the phone survey used by Active People may not pick up the large numbers of young people or students who may be playing but do not have a land line phone. 

	Where are the gaps
	What are the actions needed to address the gaps
	Who
	When

	There is a lack of participation for those aged 16-25
Schools do not offer a good VB experience
Schools often not integrated with local clubs
Teachers choose to run clubs other than VB
Available funding not always advertised
Poor liaison with other sports clubs & sports bodies
Lack of organisation and volunteers
Organisation at universities – there is a high turnover of students; many people stop while they go to university
Public perception – people do not know about it.
	Clubs and national to give greater public awareness – marketing and promotion
Free taster sessions for recreational and social
Greater awareness of carnival events
Offer one events
Develop the social side
Recognise the value of recreational volleyball
National player registration and national volunteer registration programme
Work to introduce Volleyball into the curriculum in schools more
Greater incentive for players to register
	
	





Question:
How can we improve this section? Which are the top two priority actions?






Coaching and refereeing
Where are we now?
There are 90 affiliated coaches (end 2009-10)
59 affiliated officials (end 2009-10)

	Where are the gaps
	What are the actions needed to address the gaps
	Who 
	When

	There are too few courses 
Not enough Level 2 coaches
Too many officials required for matches
Officials travelling too far – expense/time/carbon footprint
Cheaper courses needed
Coach conferences and workshops needed
Encourage young officials
Retention of coaches/refs.
Cost of equipment and clothing
Advertising of coaching/ref courses
Coaches who are not affiliated
Affiliation for local level refs too expensive
	Regional/National subsidies for coaching courses
Advance notification of course content
More regular provision of workshops, with a limit on numbers
Clarification from governing bodies of child protection requirements
Different affiliation price for local level ref/coach
Make the coach course cheaper and more accessible – subsidy 
Transition from qualification to actually coaching actively – some sort of mentoring to help coaches after courses to the help the transition into actual coaching
More accessible websites to help coaches  - tope tips, new drills, sharing good practice
Clarification of child protection requirements
Workshops with fewer people there to have more involvement – interactive workshops maybe more often
Different tier of membership prices so it is cheaper for local level coaches 
Get coaches into schools and universities
SWVA need a coaching secretary
	
	



Question:
How can we improve this section? Which are the top two priority actions?






Facilities
Where are we now? –   
	Where are the gaps
	What are the actions needed to address the gaps
	Who
	When

	Cost
Incentivise facilities to provide time to sport not parties
Ensure VB facilities thought of at planning level
Court time availability
Lack of large sports halls for tournaments
Lack of permanent outdoor courts
Need for wall fixings or floor fixings for mini VB
Court time for performance VB &support activities.
	How to identify where the projects are – need to identify the projects at the right time – make sure that the projects are identified to stream the funding if needed
Influence at planning stage – knowing when there are going to be planning applications – get information down to local level
Locally ask questions 
Ensure referees stands are included within new build not just the anchor points
Position of the court – needs to be positioned properly to comply with regulations – specification for the new build needs to be right – line markings need to be functional
Carry out a survey of what facilities and equipment is there – keep that record centrally
Spectator facilities – need social facilities to encourage people to enjoy the whole experience
	
	



Question:
How can we improve this section? Which are the top two priority actions?






Beach Volleyball
Where are we now?
Clubs & Facilities: Academy of Beach Sports, Devon; Barry Island Beach Volleyball, Glamorgan; Countrymen, Cornwall; Exmouth Beach Volleyball, Devon; Sandbanks Volleyball Club, Dorset; Team Bath, Avon; Weymouth Beach Volleyball, Dorset; Bournemouth Beach, Dorset; Wessex VC
Coaches: 3 GBR international beach volleyball players working/coaching in the SW
Competitions: One day junior training camps; SW Junior Beach Volleyball (SWJBT) - U12-U18; Devon Schools Volleyball Championships; Adult competitions across the SW for pairs and fours
Development of Yellow Wave (Brighton) 
Permanent Courts: 7 in Devon; 2 Bournemouth;  2 Poole; 4 Exmouth; 1 Coate Water, Swindon; Bath University and North Devon
	Where are the gaps
	What are the actions needed to address the gaps
	Who
	When

	Inland provision – transport and lack of courts in urban areas
Coaches only in Devon and Dorset – broaden geographical spread
Beach officials & coaches – courses, opportunities for new officials
No established coach education programme
Many in VE don’t rate BV, still seen as the junior sister of indoor game
Lack of national/local performance pathway
Doesn’t match indoors structure
Refs. recognised as beach/indoor, coaches aren’t
Public perception of BV
Indoor facilities for winter
Security of facilities? 
	Work with local councils to get more permanent courts on beaches and in urban areas
Need to commit resources to create the structures that are lacking in beach – beach is a younger sport – so needs coaches, referees and performance that exists in indoor but not in beach
More the national beach centre from Bath.  
Need covered facilities – need to find finance for covered facilities
Public perception will improve with the Olympics – need to plan now how we are take advantage of the interest 
More permanent courts required
	
	



Question:
How can we improve this section? Which are the top two priority actions?







Clubs
Where are we now?
	Club 
	Area 
	
	Club 
	County 

	Bath VC (Aquae Sulis)
	BANES
	
	Poole Panthers VC
	Dorset

	BEMI VC
	Bristol
	
	Spike Monkeys
	Dorset

	Bristol United Volleyball Club
	Bristol
	
	Wessex
	Dorset

	Bristol Volleyball Club
	Bristol
	
	Weymouth Beach
	Dorset

	City of Bristol
	Bristol
	
	Caldicot
	Glamorgan

	Filton Phoenix Volleyball Club
	Avon
	
	Cardiff Celts Club
	Glamorgan

	Team Bath
	B&NES
	
	Cardiff Ladies
	Glamorgan

	University of Bristol
	Bristol
	
	Cardiff Wildcats 
	Glamorgan

	University of West of England
	Bristol
	
	Team South Wales
	Glamorgan

	Jets (Jersey)
	Channel Islands
	
	University of Glamorgan
	Glamorgan

	Brannel Volleyball Club
	Cornwall
	
	Bournside
	Gloucestershire

	Cornish Saracens
	Cornwall
	
	Gloucestershire Police VC
	Gloucestershire

	Cornwall College Volleyball Club
	Cornwall
	
	Lydney
	Gloucestershire

	Countrymen
	Cornwall
	
	Sandford VC
	Gloucestershire

	Culdrose Voleyball Club
	Cornwall
	
	Stroud
	Gloucestershire

	Helston Volleyball Club
	Cornwall
	
	Uni. Of Gloucestershire
	Gloucestershire

	Kernow Truro Volleyball Club
	Cornwall
	
	King Alfred School
	Somerset

	Academy of Beach Sports
	Devon
	
	Volleyball Taunton
	Somerset

	Birdmen
	Devon
	
	Yeovil
	Somerset

	Denbury Eagles
	Devon
	
	Calne Volleyball Club
	Wiltshire

	Devon
	Devon
	
	Devizes
	Wiltshire

	Exeter University
	Devon
	
	Melksham
	Wiltshire

	Exmouth Beach Volleyball Club
	Devon
	
	Melksham Oak
	Wiltshire

	Kings Volleyball Club (Devon)
	Devon
	
	Salisbury
	Wiltshire

	Kirton
	Devon
	
	Wiltshire Mavericks VC
	Wiltshire

	Marjon (St Mark & St John Uni.)
	Devon
	
	Wootton Bassett
	Wiltshire

	PETROC Academy
	Devon
	
	Olympic
	Wiltshire

	Plymouth
	Devon
	
	Exeter College
	

	Torexe
	Devon
	
	Farmors
	Glocs

	Wanderers Volleyball Club
	Devon
	
	Hartpury
	Glocs

	Ashdown VC
	Dorset
	
	
	

	Bournemouth University
	Dorset
	
	
	



Green = Clubmark accredited	Orange = Working Towards Clubmark

No clubs: Carmarthenshire, Isles of Scilly, Pembrokeshire

No of affiliated clubs as the end of 2009/10 season 	 252
No of affiliated clubs as of 20 January 2011          	 58

	Where are the gaps
	What are the actions needed to address the gaps
	Who
	When

	Some areas e.g. Weymouth choose to be outside the VE family
Pressure on facilities – fewer venues and more competition from other sports for court time.
Facility costs increasing
Lack of volunteers
National increase in requirements for child protection put off volunteers
Geographic gaps – East Cornwall, Somerset, Channel Islands, Torbay, Westbury
Colleges of FE
	For bigger clubs – access to cheaper facilities to help them clubs
For areas without clubs – better promotion and advertising
Grow the areas that do have clubs, don’t set up isolated centres or “islands”
Reduce the administrative burden from the NGB – especially for new clubs, there are a lot of questions and forms to fill in – less data to collect
Need links to multi sport clubs
	
	


Question:
How can we improve this section? Which are the top two priority actions?







Competition
Where are we now?
National Volleyball League - Comprising National Super 8s, National Division 1, National Division 2 and 3 National Division 3 Leagues for both Men and Women. SW teams - Wessex & Devon
Regional leagues/competitions:
· SW Volleyball League – Men’s  & Women's 
· South-West Championships 
· SW Veterans Tournament 
· Cornwall Volleyball Association Leagues
· Exeter and District Volleyball Association Leagues & Tournaments including development tournaments
· Wiltshire Volleyball Association Mixed Leagues
· BUCS League (11 clubs) and BUSA League (8 clubs)
· The South West Junior Grand Prix
· South West Junior Championships 
· South West Mini-Vol Championships 
· Poole and Bournemouth League
· Weymouth Leagues
· Under 14 Qualification Tournament.
+ Boys and girls training squads that provide teams to compete in the National Inter-Regional Championships. 

	Where are the gaps
	What are the actions needed to address the gaps
	Who
	When

	No Plymouth League or Bristol or North Devon
Beach leagues 
Fewer representatives in top leagues – SW standards have slipped – movement of high quality players out of the region
Few serious performance programmes within SW clubs
Non registered leagues e.g. Weymouth
More central venues required
No NL team south of Bristol
Lack of integration of all leagues into one structure with progression of levels
Large parts of leagues are too professional – other counties have much simpler systems for score sheets etc
Need to recognise that 99% of competitions are amateur games
	Central venues for games
Allow advertising to schools to see sport at different levels and incorporate junior and senior games
Remove ‘red tape’
Lower costs
Lower threshold for affiliation for players, teams, clubs. Leagues
Have tournaments for 16-18 year olds

	
	




Question:
How can we improve this section? Which are the top two priority actions?





