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Minutes of:  OGM 

Held on:  20th June 2013
At:  Coaver Club
 at 20:30
	Present:
	Name:
	Apologies:
	Name:

	Chair
	Arthur Mosley (AM)
	
	Paul Novak

	Secretary
	Ben Fairweather (BF)
	
	Ros Sutherland

	Treasurer
	Zahary Ninov (ZN)
	
	Scott Connett

	Fixtures Sec
	Rachel Swindell (RSw)
	
	Ali West

	Officials sec
	
	
	

	Junior Development
	
	
	

	Beach Director
	
	
	

	Quartermaster
	Dave Reece (DR)
	
	

	Press & Publicity
	
	
	

	Birdmen
	No representative
	
	

	Denbury Eagles
	No representative
	
	

	Excoll
	BF/AM
	
	

	Exeter University
	Zahary Ninov
	
	

	Kings School
	No representative
	
	

	Kirton VC
	Nick Maye
	
	

	Plymouth Marjon
	Bob Mitchell
	
	

	Taunton VC
	No representative
	
	

	Torexe VC
	Nikki Batho
	
	

	Wanderers VC
	Sam Curtis
	
	

	
	
	
	


	Item #
	Item details
	Action by
whom
	By when

	01
	Welcome:
The Chair opened the meeting and welcomed the attendees.
	
	

	02
	Apologies:
Apologies received from Paul Novak, Ros Sutherland, Scott Connett, Ali West.
	
	

	03
	Minutes of previous meeting:
The minutes of the previous OGM, held on 15th April, had been circulated and taken as read.  Summer beach tournament dates need to be amended.
The minutes were signed as an accurate record of the meeting.
	
	

	04
	Matters arising:
a. AM met with Becky Skinner to discuss use of Carillion high school facilities during the 25th Anniversary.  £24.95 per hour (+VAT) evenings (18:00 onwards) & weekends, but free 16:30-18:00 weekdays.
b. SWVA funds for Young Officials course:  Money has all been allocated.  Possibility that more will be made available.

c.  Sail Banners: Purchase of two banners agreed, for about £180 each, as no update from VE. 
	DR
	Next meeting

	05
	Officers’ Reports:
a. Chair
Committee: Zahary Ninov and Ros Sutherland elected as Treasurer and Officials Secretary, respectively.

Signatories: Need to be updated.

Correspondance: Anya notified AM of Exeter Uni new club committee, Rick Smith & Ali Borland

b. Secretary
        Nothing to report.
c. Treasurer
Nothing to report.
d. Fixtures Secretary
£50 league entry fee (all inclusive) agreed, with 16th August entry deadline.
League structure meeting to be held on Thursday 22nd August.

Fixtures meeting to be held on Sunday 1st September. 

EDVA Mixed tournament to be held on 9th Feb.

Several ladies development tournaments planned, with the first taking place on 29th September.

KO tournament may be re-introduced.  It was decided that an opt in/out section will be added to the league entry form. 

Rule changes suggested by RSw, but AM proposed an in-depth review instead.  Proposed changes to be sent to clubs and suggestions collated.
e. Officials Secretary
RSu not present.
f. Junior Development Officer
PN not present.  Update available on website.
g. Quartermaster
Nothing to report.
h. Beach Director
AW not present.  DR reported that the beach league is running smoothly and that the new format has been well received.  Few entries received for Exmouth 4s tournament, but this is Devon Women VC’s concern.
i. Other
None.
	AM

AM, BF & RSw?
	?

?

	06
	Agenda items:  25th Anniversary Celebrations
AM confirmed date as 7th-14th September.

Elite level tournament on 7th-8th, farmed out to local club.

Taster sessions during week.

AM planning a city centre demonstration of sitting volleyball.  Marjon’s will lend posts & net, VE to lend taro-flex courts (will need to collect half-way to Kettering).  South Molten Sainsbury’s team may be willing to demonstrate.  DR suggested inviting Bristol schools and Lincoln team.

Closing weekend proposed to consist of 4v4 tournament followed by an evening party.  Past committee members to be invited to party.

Need to request that Martin Oram does not extend the Coaver evening league beyond first week of September.

It was agreed that the programme is satisfactory, but dates need to be finalised and venues booked ASAP. No budget yet allocated.
	AM?
	?

	07
	Any other business: 

AM advised that the constitution is out-of-date.  AM to draft proposed changes and circulate.  DR and RSw advised that a new VE template may need to be adhered to.


	AM
	?

	08
	Date of next meeting:  

Thursday 22nd August 2013 8:30pm
	
	


Date Approved:    

Signed:
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